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YBaxaeMble konneru!

MNpenctaBngaem BalleMy BHUMaHUIO BbIMyCK
cneumanbHoro n3gaHma «danoxxect J1TMTK»,

B KOTOPOM Mbl cObpanm Hanbonee akTyanbHble
3apybeXkHble N POCCUINCKMe oTpacieBble
HOBOCTW 3a Nepuog anpenb — Man 2024 roaa.

B HOBOM BbIMycKe OanayecTa:

O POCT 3KcnopTa npoayKumnm J1MNK mn3 ctpaH
CeBepHon AMepuKkun B | kBapTane 2024 1,

o EC: BBegeHue nownmHbl Ha MMNOPT
6epe3oBoM PaHepbl POCCUINCKOIO
NpoucxoXxgeHumsa n3 KasaxcrtaHa m Typuuu,

o dnoHug HapawmBaeT MUMMOoPT
nmaoMaTepmanoB U MNensieT,

o Kutam ob6baBngeT o Mepax Noaaep»KKm pbiHKa
HeOBUMXXUMOCTK, a IOxHaga Kopea obHoBNdaeT
CTpOUTENbHbIE HOPMATUBHI,

O aKTyalinsauumd CTpaTeFI/Il/I Pa3BUTNA JTECHOIO
KoMMJiekca Poccuu,

o AMHaMMKa o6beMOB MPOU3BOACTBA
npoaykumn JINMK B | kBapTane 2024 r,;

O HOBbIE MPOEKTbl POCCUMNCKUMX
nponsBoauTeneun;

o npeacrosLlmne namMmeHeHma B JlecHoM Kogekce
P® n MHOroe gpyroe.

KomMaHpga npakTuku JIMNK Strategy Partners byget
pana Mnony4mTb OT Bac 06paTHYO CBA3b. Mbl
rOTOBbI PACCMOTPETb MHTEPECHbIe ANI9 CeKTOopa
MaTepuasnbl, YToObl ONy6/IMKOBaTb UX B JAHHOM
npoekTe.

( Hanwmncatb HaM %

BbITYCK N= 12
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O KOMIMNAHUN

Strategy Partners — nepBas poOCCUNCKas KOMMNaHMs,
paboTatoLlas Ha pblHKe CTpaTerM4yeckoro KoOHcanTMHra
6onee 30 net. C 2010 roga oHa aBgeTCca JOYEPHUM
obulecTteoM MAO CbepbaHk. KoMnaHUa crieLmanmsnpyeTcs
Ha ycnyrax no paspaboTke 6U3Hec-cTpaTerum n BHegpeHuo
onepauUMOHHbIX YyULLEHWW 019 CpefHero 1 KpynHoro
6u13Heca, rocygapCcTBEHHbIX MHCTUTYTOB B Poccmm

M ctpaHax CHIL

Ha npoTs»keHnn Bcero nepuoga LesaTesibHOCTU KOMMaHUs
aKTMBHO pa6OTaeT c npednpnaTnaMm neconpoMmblLlLIeHHOro
KOMMJieKkca. Hall Bkiag B pasBUTME NECOMPOMbILLIEHHOTO
KOMMJieKca Poccrm BbICOKO OLLEHWIM OTpac/ieBble
obbeanHeHUs U nnaepbl OTpacn.

Mbl yBepeEeHbl, UTO MHOIOTETHMI OMbIT COTPYOHWKOB
Strategy Partners, I'IOJ'Iy\-IeHHbII;I Ha MpoeKTax B Beayuinx
pOCCl/IPICKl/IX N MeXXOyHapOoOHbIX KOMIMaHMAX, MOMOXET
nnoepaM oTpaciin B pelleHM aKTyalJibHbIX 019 HNX 3a4au.
Yyke cemyac Mbl nogaoep>XXmBaeM HallnX KIMMeHTOB!

O OLEHMBAEM NepPCNeKTUBbI aKTUBOB 1 MPOBOLAVM
Due Diligence ona kpynHbix M&A-caoenok;

nomMoraeMmM ripmBriedb (bl/lHaHCl/lpOBaHMe;
HaXoOnM MepcCrieKTMBHble HOBblE PbIHKIA,

pa3pa6aTblBaeM NIOTNCTUNHECKME CXeMbl O/14 0OCTaBKU
npoaykKunnm Ha uerneBble PbIHKW,

O HaxoOWM anbTepPHATUMBHbIX MOCTABLUMKOB 3an4yacTemn,
MaTepnasioB N KOMIMJTIEKTYOLL WX,

O COCTaBseM CXeMbl nnaTexemn yepe3 TpeTbU CTpaHbl
N alibTepPHaTUBHbIE BaJ1kOTbl;

CHMX>XaeM PUNCKKN MOCTaBOK;

MOMOraeM B MOAMOTOBKE MaKeTOB JOKYMEHTOB A4
rnonydeHunsa cybcmnanm (cybBeHuUmMin) ana komnadmin J1MNK.

C yBakeHuMeMm,
KOMaH[Oa Strategy Partners

J

HANLOXECT JIMK
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KOMAHZOA NMPAKTUKMU JIMNK
STRATEGY PARTNERS

Masen BUnu6buH BaneHTuH MaBpwnos
napTHep NPakTUKU
«JlecHas U Lennono3Ho-6yMarkHan
MPOMBbILLUNEHHOCTb
+7 (916) 202-77-00
bilibin@strategy.ru

OVNPEKTOP MPaKTUKMU
+7 (967) 108-32-65
gavrilov@strategy.ru

ApTeM Ky3HeloB Anekcen lackapoB
PYKOBOAUTESNb MPOEKTOB PykoBoOUTENb MPOEKTOB
+7 (91) 596-22-20 +7 (915) 033-37-71

kuznetsov@strategy.ru gaskarov@strategy.ru
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1. MUPOBbIE HOBOCTU

o—( CEBEPHASl AMEPUKA )

CLUA: B anpene — Hayane Masi OoTMe@YeHO CHMXXEeHME LeH Ha pbiHKe NuJioMaTepuanos

Ha pblHKax CeBepHoM AMEpPUKM B KOHLLE anpeng — Haydalie Mag OTMeYanocCb OOCTaTOYHO
pe3Koe CHMXXeHWe UeH Ha nmioMaTepumalbl, Mpn TOM YTO UeHbl OCTaBallMCb CTabUNbHbIMU

C KOHLa npowsioro roga. Mo coCcToagHMIo Ha cepeanHy Maga npona>kun rnmiioMaTepmasloB He
YBETNHYUNITNCD C KOHLUa 31Mbl. HecMOoTpsa Ha TO YTO 3anachbl Ha MeCTaX OLEHMBAOTCH KaK O4eHb
HN3KKMe, nocpegHnKnM m1 I'IOTpe6I/ITeJ'II/I CMOImMu NnpogaBnTb CHM>XeHWe LieH, YTOObI npodaTb
OOCTaTO4YHble ob6beMbl. MpownsBoaunTenu nmuaoMaTepmanos YKa3blBalkOT Ha TO, UTO, €C/1N CIpoC
3aMeTHO He BO3PpacCTeT B onmxanmne Heaenn, To Ha J1ieTo 6y,ueT NJIaHNPOBATbCA 6onblue
COKpaLU,eHl/Il;I npom3BoaCcTBa U 6onblue MNPOCTOEB.

LleHa 1 Tbic. OCKOBbLIX GyTOB NMMoMaTepmanoB Western S-P-F 2x4 #2&Btr KD (RL) B cTpaHax
CeBepHOM AMepUKM B Hadane Maga 2024 r. coctaBuna 383 gonn.

Mo cpaBHEHUIO C anpeneM LeHa cHU3unach Ha 47 gonn. (-11%). B roooBoM MUCYUCIEHUM LieHa
yBenuyumnachb Ha 23 nonsn., nnm 6%.

KaHapa: BputaHckada Konymébusa o6HoBnsieT
CTpoUTENIbHbIA KOAEKC NPOBUHLIUU, YTOGDI
pacwupuUTb Ucnonb3oBaHMe mass timber
(MH)XeHepHbIX AepeBAHHbIX KOHCTPYKLUUA)

p—— —
BputaHckaa Konyméua BHecna UaMeHeHUsa :ﬁ)

B MPOBUHLMAMNbHbBIN CTPOUTENbHbIN KOOEKC,
4YTO6bI PACLLUMPUTL UCMONb30BaHMe Mass timber
(MHXXEHEePHbIX AepPeBAHHbIX KOHCTPYKLLNI)

B 30aHMAX, TAKMX KaK LLIKOSbl, TOProBble LeHTPbI

W XKUbe. o
O6HoBMeHWe Mo3BoNaeT NPpUMeHeHne Ha 1 /o
NHXXEHEPHbIX AepPeBAHHbIX KOHCTPYKLMM Ang

YKUMbIX 1 OPUCHbBIX 30aHMUIM 00 18 3TayKen, YTo Ha

6 aTaxken Bonblie, YeM NMpeablayLLmMi npenen.
M3MeHeHUd B KoleKce Takxe pacLlumpaoT

NPUMEHEHME NHXKEHEPHbIX OepPeBAHHbIX no cpaBHeHUIO
KOHCTPYKLIMM N9 HOBbIX TUMOB 30aHWIM, TaKNUX Kak c anpenem
LLIKOMbl, BUBIMOTEKM, PO3HMYHAA TOProBd, Nerkme

M cpedHMe NPOMbILLIEHHblIe OBbeKTbI, @ TakyKe CHUN3NJIACD
YUPEXOEHUS Mo yxomy. LeHa Ha

MUHUCTP YKUMULLHOMO CTPOUTENbCTBA BpUTaHCKOM nusiomarepuanbi
Konym6umn PaBun KanoH ckasan: «3TU U3MeHeHUs

MOMOrYT YMEHbLLUTb YINepoaHoe 3arpsasHeHue, HA PbIHKAX
noaaepyaTb IECHOM CeKTop, co3aaTh paboyne CeBepHoﬁ

MecTa, MoCTPOUTb 6osblie AOMOB. Mbl 3HaeMm,

UTO MHXKEeHEepPHble AepPeBAHHbIE KOHCTPYKLLMMN AMepMKM

BbIraaunT BeJIMKONENHO, N Ternepb Mbl MOXXeM
MCMONb30BaTb UX B 6OMbLLUMX 30aHUNAX
M B 6oMbLIEM KOMYecTBe TUMOB 30aHMNN».
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KaHapa: akcnopT nunomMartepuasnoB B peBpasie 2024 r. Bbipoc Ha 15% no cpaBHEHUIO
c peBpanem 2023 r.

B deBpane 2024 r. KaHaga yBenM4ymia aKCNopT NnuioMaTepuanos Ha 15% Mo cpaBHEHMIO
Cc AHBapeM 2023 . — 00 2,79 MnH M3,

Bcero 3a aHBapb — deBpanb 2024 r. KaHaga HapacTuia 3KCropT Ha 8%, 40 5,18 MAH M3,
MNocTaBKM B KnTal 3a 2 Mec. 2024 1. cokpaTUNMCb Ha 14% no cpaBHeHUIO € 2 Mec. 2023 T,
00 244 Tbic. M3, [locTaBkM B AMOHMIO BbIPOC/IN Ha 22%, A0 164 Tbic. M3,

CLUA: skcnopT nensnet B MapTte 2024 .
BbipocC Ha 3,2% Mo CpaBHEHUIO C MAPTOM
2023 .

CLUA akcrniopTmnpoBann 938,7 TbiC. TOHH
OpeBecHbIX rpaHyn (menneT) B MapTte 2024
I. no cpaBHeHuto ¢ 909,8 TbiC. TOHH B MapTe
2023 1. (+3,2%).

B MapTe CLUA skcnopTmMpoBanu
ApeBecHble rpaHynbl B 6onee yemM

18 cTpaH. BennkobputaHua 6bisa rMaBHbIM
MYHKTOM Ha3Ha4eHWa ¢ 555 TbIC. TOHH,

3a Hel cnepytoT HuaepnaHabl ¢ 130 Tbic.
TOHH, [daHma ¢ 95 TbiC. TOHH, ANoHnA

C 77 TbIC. TOHH.

CToMMoCTb aKcnopTa goctumrna 174,3 MnH
LONM. B MapTe MNo cpaBHeHUIO € 169,4 M/H
nonn. B Mapte 2023 1.

ObLM 06beM aKCMoPTa ApeBeCHbIX
rpaHyn B | kB. 2024 1. BbipocC Ha 9,2%
M 0OCTUr 2,38 MSIH TOHH CTOMMOCTbIO
450,0 MNH Jonn. Mo CpaBHEHUIO

C 2,18 M/TH TOHH CTOMMOCTbIO

4021 MnH gonn. B | kB. 2023 .
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EBPOINA

EBpOKOMMUCCUSA BBeNa NOLWIUHY Ha MMNopT 6epe3oBoi daHepbl U3 KasaxcTaHa u Typuumn

EBpoKOMMCCHMA pacnpocTpaHMia OENCTBME OKOHYATETbHOM aHTUAEMMMHIOBOM MOLWNHDbI

B 15,8% Ha MMMopT 6epe3oBoM daHepbl, Mpoucxoadallen 13 Poccum 1, B CBOIO odepenb,
nocTtaBngemMom 13 Typumm n KazaxctaHa B cTpaHbl EC, He3aBUCUMO OT TOro, 3a4eK1apUpoBaHa
1M OHa KaK npomnsBegeHHada B KazaxctaHe U Typumm Unm HeT.

OrpaHu4uTenbHble Mepbl OblSTM BBEAEHbI MOCe paccieqoBaHUs, MHULMMPOBAHHOIO
eBponenckmnmm npomssoantenamm daHepbl (Woodstock Consortium). NolwnmnHa BBeaeHa

B OTHOLLEHWW PaHepPbl C TONLLMHOM OpeBeCcHbIX C/10eB He 6onee 6 MM, rae xoTa 6bl oauH cron
aBnsgeTca 6epe30BbiM. Kak oTMedaeTca B paccnefoBaHumM, KoOMNaHumM M3 KasaxcTaHa U Typumm
He CMOIIM OMPOBEPIHYTb CBOIO CBA3b C POCCUMNCKMMIK MPOU3BOAUTENAMU GaHepbI.

PaHee, B Hoabpe 2021 ., EBpoKoMuMCcCcHMa BBeNa aHTUOEMMUHIOBYO MOLUAUMHY Ha MMMOPT
6epe30Bo paHepbl POCCUMINCKOIO NPOM3BOACTBa. Mepbl BbITM MPUHATLI B BUOE aaBalopHOM
MOLWMHBI B pa3smepe oT 14,4 0o 15,8%. B anpene 2022 r. poccumckasa daHepa nomnasna B NATbIN
MakeT caHkumin EC, oencTBre KOTOpOro B TOM YMcrie BBE/1O 3MBapro Ha BBO3 MPOAyKL MM

M3 gpeBecKHbl (BCce ToBapbl rpynnbl 44 TH B3/1) n3 Poccum B cTpaHbl EBpocotosa. Nocne
3aBeplLUeHMs 3aKtoYeHHbIX 00 9 anpena 2022 . KOHTPaKTHbIX 06a3aTeNbCTB GaKTUYECKMNIN
3KCMOPT poccmmckom daHepbl B cTpaHbl EC npekpaTtunca 10 ntong 2022 T.

KUTAU

3anacbl nuIoMaTepuarioB B SHBape OCTaBaJiuCb Ha HU3KOM YPOBHe

3anacbl NMMAoOMaTEPMANoB XBOMHbIX MOPO4 B MOPTY TavlaH M Npuieratolmx panoHax Ha KoHel,
anpensa 2024 r. oueHMBanmcb B 1,38 MH M?, 4To Ha 3% MeHblUe, YeM B NpedblayLlemM MecsLe.

Mpaduk M3mMeHeHS 3aracoB MMIOMATEPMAIOB B MOPTY TavilaH (Tbic. M3)
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1600
1400
1200
1000
800
600
400
200

0

SIS LSS S



Strategy Partners

B kKoHLe anpenga 3anacbl nnioMaTepmanoB B KnTae Ha4yanm 4EMOHCTPMPOBaTb
HEe3HAUYMTENbHYIO TEHOEHUMIO K CHIMKeHMI0. CpeaHeCyTOUYHbIM 06beM Mponak B mopTy TamuaH
3a MecsL, cocTaBun okono 22 000 M3 no cpaBHeHMto ¢ 19 500 M3 B MpedbliayLleM MecsaLe

M 24 000 M3 B anpene 2023 r. HekoTopble OepeBoobpabaTbiBatoLLMe 3aBOAbl, y KOTOPbIX Nepen,
BeceHHUM decTrBaneM 3aKoOHUYMMMCb 3anachl 4PEBECHONO Cblipbd, BO3OOHOBUM 3aKYMKU,

4TO MPWBENO K YBEMMYEHMUIO CPEQHECYTOUHbIX MPOLaXK B anpesie Mo CPaBHEHUIO C MapTOM.
OOHako obLMM NOTPeEBUTENBCKMIN CMPOC OCTABasCs HU3KMM.

YTo KacaeTcsa NpeanoxxeHma, MocTaBLUMKKM NUIoOMaTeEPUanoB M3 CEBEPHOM el yCTaHaBIMBAIOT
CBOW LieneBble LieHbl Bbllle 280 A0//1./M3, UTO 3HaYMUTENbHO MPEBbILLAET YPOBEHb, KOTOPbIN
KUTaMCKME MMMNOPTEPbI MOMYT MPUWHATb B TEKYLLMX PbIHOYHbIX YCroBMax. CnegoBaTesibHoO,

B anpene 6bi1 NOATBEPXKAEH NNLLb HEOONbLLOM 06BbeM MOCTaBOK NUIoMaTepmanoB

13 ceBepHoM enu (copT SF) no ueHe 240-260 gonn./m? (B cpegHeM 250 gonn./m3),

yTo Ha 20 gonn./m?

MeHbLUE, YeM B KOHLLe MapTa. PoccrmcKume enoBble NMaoMaTepmarbl, KOTOpPblE B KOHLLE anpengd
CTOUNU MPEenMyLLEeCTBEHHO OKoo 230-250 fgonn./m? (B cpegHeM 240 gonn./M3), nogeluesenm
Ha 5 0onn./M3 no cpaBHEHMUIO C NpeabiayLnM Mecalem. OxnaaeMaa oCTOPOXHadA 3aKynodyHana
CTpaTermsa KMTamcKnx MMMOPTEPOB 3a NocnegHMe 2 Mecqala No3BodeT NPeanoNoXmTb,

4YTO B MIOHE 3aMachl, BEPOATHO, 3aMEeTHO COKpPaTATCS.

B KuTae npeacraBu/iv Mepbl Ans NoanepXKuU pblHKa HeABUXUMOCTU

KnTai 06baBuni 06 «MCTOPUUYECKMX LLarax» no cTabunmsaumm pbiHka HegBUKMMOCTU. O6 3TOM
MULLET KUTaMcKoe nagaHue The Paper co ccbiIKoM Ha OOKYMeHTbl HapoaHoro 6aHka Kutas
M HauMoHanbHOro 6t0po CTaTUCTUKM.,

HapoaHbi 6aHk KTas BbiMyCTUA yBEAOMIEHME O KOPPEKTUPOBKE MUHMMANIBHOTO
KoapPMUMEHTa NEePBOHaYaNbHOIo B3HOCA A1 UMOTEKU M MONMUTUKM MPOLLEHTHbIX CTaBOK 414
KOMMepYeCcKUx coenok. MMHMManbHbiM KO3OPULMEHT MepBOHAYaIbHOroO B3HOCA OMyCTU/ICA
0o 15% ona nokynartesnien, KoTopble BnepBble MoKy MNakoT XXWibe, U 00 25% ona nokynatenemn
BTOPUYHOIO XXUnbs. [Jo 3TOro KoaddbuumeHTbl cocTaBnanm 20 n 30% cooTBETCTBEHHO.

B mapte 2024 r. Kutam cokpatun

MMMNOPT XBOMHbIX NUJIOMaTepUanoB

Ha 5% no cpaBHeHUIO 2
Cc MapToMm 2023 r. y

B MapTe 2024 1. Knutam
MMMopTMpoBan 1,68 MAH M3 XBOMHbIX

nuaomMaTepmranos (-5% K MapTy o
2023 r.). MocTaBKK 13 Poccum o
B MapTe 2024 r. cocTaBUAM HQ

1,03 MiH M3 (+0,5% K MapTy 2023 1).
Bcero no ntoram | k. 2024 .

KUTaMCKMIN MMMOPT COCTaBUI v

434 MAH M? (-2% K | KB. 2023 T.). B maprte 2024 r. Kutan
MocTtaBkM 13 Poccum B | KB. 2024 T COKpaTMﬂ MMﬂOpT

cocTtaBuun 2,71 MnH m3 o

(+5% K | KB. 2023 1. XBOUHDbIX nnjioMarepudasios

rno cpaBHeHUIo
c MmapTomM 2023 r.
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o anoHua )

B deBpane 2024 r. ANoHUNA HapacTu/ia MMMOPT NUJioMaTepuanoB Ha 14% No cpaBHEHMUIO
c peBpanem 2023 r.

B deBpane 2024 r. AnoHMa nMmnoptuposana 290 Thic. M® nnnomMaTtepmanos (+14% K despanto
2023 1.). NMocTaBkM 13 Poccum Bbipocnv Ha 3% Mo cpaBHeHUIO ¢ peBpanem 2023 . M1 COCTaBUAM
39 Tbic. M3,

Bcero no ntoram 2 mec. 2024 r. UMMOPT cocTaBmi 567 Tbic. M3 (+10% K 2 Mec. 2023 1.). [ocTaBKM
n3 Poccunm 3a 2 Mec. 2024 1. cocTaBmnm 78 Tbic. M3 (+11% K 2 mec. 2023 ).

B peBpane 2024 r. AnoHUa yBesivuuia uMnopT nennet Ha 15%

B deBpane 2024 r. AnoHWA yBendmna UMNopT nennet Ha 15% no cpaBHeHUIO ¢ peBpanem
2023 ., 00 489 ThIC. T.

Bcero no utoram 2 mec. 2024 r. UMMOPT cocTaBmi 1 MAH TOHH (+14% K 2 mec. 2023 ).

o 1O)KHAS KOPES )

UMnopT nunomatepuanos B MapTe 2024 r.
cHu3unca Ha 10% no cpaBHeHUIO ¢ MapToM 2023 r.

B MapTe 2024 r. KOyXkHaa Kopesa cokpaTtuia MMnopTt
nmnomMatepmanon Ha 10% No cpaBHEHUIO

c MapToM 2023 . — 0o 140 Tbic. M2 [ToCTaBKU

n3 Poccumum B MmapTe 2024 I. BbIpOCN Ha 4,7%,

0o 25 toic. M3,

Bcero 3a | kB. 2024 T. OXXKHOKOPEMCKUI MMMNOPT
cokpaTtunica Ha 15% no cpaBHeHUtO C | KB. 2023 T.
1 cocTaBu 392 Toic. M3, NocTaBkM U3 Poccum

B | KB. 2024 I. CHU3MNKNCb Ha 36% MO CpaBHEHMUIO
c | kB. 2023 . 1 cocTaBmnmM 60 ThbiC. M3,

UMnopT nennet B MapTe 2024 r. Bbipoc Ha 1% no
CpaBHEHMIO C MapTOM 2023 r.

B MapTe 2024 r. KOXkHaa Kopesa HapacTu/ia UMNopT
OpeBECHbIX MPaHy Ha 1% Mo CpaBHEHMIO

c MapToM 2023 ., 0o 361 TbiC. TOHH. B MapTe 2024 .
MOCTaBKWM N3 POCCKMM BbIPOCN Ha 6%

Mo CpaBHEHUIO C MAPTOM 2023 I. 1 COCTaBUIIN

53 TbIC. TOHH.

Bcero 3a | kB. 2024 r. lOxkHaa Kopes
nMnopTmpoBana 879 TbiC. TOHH OPEBECHbLIX MPaHyn
(menneT), yto Ha 10% MeHbLue, YeM B | KB. 2023 1.
MocTtaBkM M3 Poccum 3a | KB. 2024 1. BbIpOoC/nv Ha 3%
(mo cpaBHeHwMto C | KB. 2023 I.) 1 cOCTaBUIU

166 TbIC. TOHH.
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IO)xxHas Kopes o6HoBnNsieT cTpouTesibHble HOPMaTUBbI: HOBble BO3MOXHOCTU AnNd
AepeBAHHONro MHOroKkBapTUpHOIro XXunbs

tOyxkHaa Kopesa ob6baBMna 0 cepbe3HbIX U3BMEHEHUAX B CTPOUTENbHbIX MpaBuiax, KoTopble
obneryaT UCMNOMb30BaHME OPEeBECUHbI B MHOTOKBAPTUPHbIX AOMaX.

HoBoe 3aKOHOOAaTENbCTBO YCTPAHUT CyLLECTBYOLLEe TpeboBaHME K TONCTbIM BETOHHbIM MofamMm,
KOTOpble Cry»KaT 3ByKOBbIMU BapbepaMim Mexxay 6/1o0KaMmn B MHOTOKBaPTUPHbIX JoMaX C
OepeBAHHbIM KapKacoM. PaHee Bce MHOMOKBapTHPHbIE AOMa A0/MKHbI 6biTN MMETb Mosbl

C MUHUMaNbHOM ToNWMHOM 210 MM 6ETOHHOM MAUTbI.

370 TpeboBaHKWe caenano CTPOUTENbCTBO AePEBAHHbIX XMITbIX KOMTMIEKCOB CMTOMKHbIM

M OOPOroCTOALLMM, OCOOEHHO M3-3a HEPEANTUCTUYHOM TOMLLMHbBI U BECa HEOOXOAMMOro
6eToHa, a TakXKe MPobaeM C HaJeXHbIM COeAMHEHWEM Pa3NINYHbIX YacTel 34aHma. MHorme
npodeccrnoHanbl OTpac/u, BKto4Yad 3aCTPOMNLLMKOB U CTpoUTeNe AepeBaHHbIX KOHCTPYKLMM,
YTBEPXKOAIOT, YTO 3TO 6bI/10 OCHOBHbBIM MPENATCTBMEM MPU CTPOUTENbCTBE MHOTOKBAPTMPHbIX
OOMOB C lepeBAHHbIM KapKacoM.

HoBble npaBWia NPUHECYT MOoNb3y Npexae BCcero CtapbiM TUMaM KOpeIZCKl/IX MHOTOKBapPTMPHbIX
OOMOB, TaKMM KaK Dagagu n Dasaedae, KOTOpble TPagNUMOHHO Tpe6OBaﬂl/| MCMNONTb30BaHMA
GETOHHbIX MOMOB. 30aHu4a Dagagu, KaK MpaBWMJ10, — 3TO MaJi03TaXXHble 3aHNA C HECKOJIbKNMIK
apeHgoBaHHbIMM eONHW LMW, 0b6bIYHO OorpaHun4yeHbl TpeMd aTaXXaMun. 3paHua Dasaedae — 310
Mano3TaXKHble MHOTOKBapPTUMPHble OOMa, HaCTO KOHOOMMHWYMbI, C OTOE/TbHbIM B/lagesibLieM
KaXXgoro 610Ka M aHanorMyHbIM orpaHun4yeHmMeM ro pasmMepy.



2. POCCUNCKUE HOBOCTU
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B CoBdene o6cyannu aktyanmsaumio CTpaTerum passBuTus IeCHoro komnnekca Poccumn

B CoBeTe CDe,El,epaLl,l/ll/l o6cy,u,1/|r|1/| M3MeHeHNa 1 gononHeHmsa B CTpaTernto pasBuTUSa IECHOIo
KoMnnekca Poccummn. CoBellaHne, MOCBALLEHHOE 3TOMY BOMPOCY, NpoBeS I'IepBbIVI 3aMrnpen
KoMuteta Coscbe,u,a no aFpapHO-I'IpO,EI,OBOJ'IbCTBeHHOPI NoOINTUKE U MPpmMpoaornoJjib30BaHUIO

Oner KyBLUMHHWKOB.

«[JOMOMHWTb CTpaTernto HeobxogMMo ang YTOHYHEHWNA LefeBblX noka3saTtenewu, onpenendrmnx
napaMeTpbl Pa3BUTUNA nlecHom MPOMbILLTEHHOCTU B ,EI,OJ'IFOCpO‘—IHOl;I nepcrieKTmee C y4eToM
yYBeJTMYHEHWNA OOJTN STOINo CeEKTOPa 3KOHOMUKKM B BaJ/TIOBOM BHYTPEHHEM TMPOOYKTE», — CKa3a/ll
KyBLUMHHMKOB. Tak>Ke, MO ero c/ioBaM, 3TO HY)KHO O/19 MMMOopPTO3aMeLlleHNs B cd:epe nlecHom

NMPOMbILLJTIEHHOCTWN.

CeHaTop OTMETUJ, YTO MPeasIOKEHUNA MO LOMONTHEHWMIO OOKYMEHTa 6y,u,yT Bblpa6aTbIBaTbC9|
C ydeToM noyxenaHmm PErMOHOB, IECOMPOMBbILLUMIEHHMKOB M IECO3KCMOPTEPOB. No3)Ke
MX HaMpaBaT B MUHUCTEPCTBO MPOMbILLUIEHHOCTU 1M TOProBM PO.

«B HOBbIX 3KOHOMUYECKUX YCITOBUAX KITIOUYEBbIMUM MOKas3aTeNnaMm adpPeKTUBHOCTU CTaHyT
yBenunyeHre He MeHee YeM Ha 40% ypoBHS BanioBol 0o6aBNeHHON CTOMMOCTH

B 06pabaTbiBatoLlen MPOMbILLIEHHOCTM B PeasibHOM BbIPa)eHMM K ypoBHIo 2022 roaa, pocT
He MeHee 4YeM Ha 2/3 o6beMa 3KCMopTa HEChIPbEBbIX HESHEPreTUUYeCKMX TOBapOB

K YpOBHIO 2023 roga».

JleconpoMbILUNIEHHUKW NPOCAT NPOAJIUTDL NbroTbl
rno apeHAe U TpaHCMopTy

B npownom rogy os9 NeconpoMblLLTEHHMKOB CTPaHbI
0EeNCTBOBANM NblroTbl MO apeHae fIeCoCeKM 1 TPaHCMopPTHad
cy6bcmama Ha TONNMBHbIE TPaHYsbl. 9TU Mepbl OKasanm
MONOXKUTENbHOE BNMAHME HA SKOHOMMYECKME MoKasaTenm
npeanpuaTmi.

V3 ncbMa ApXaHresbCKOoro 3akCobpaHma BuLEe-npemMbepy
B. AbpaMueHKo criefyeT, 4To KoMnaHum MK CeBepo-
3anaga NnpocaT NpaBUTENbCTBO NMPOONUTb Ha 2024-2025 .
MOHMXKALLUMM KOIPPUUMEHT apeHAbl NECHbIX YHaCTKOB,

a TakXKe TPaHCMOPTHYO cybCcManto Ha TOM/IMBHbIE MPaHysbl.

Mo cnoBaM mMcnonHuTenbHoro gupektopa APOP

«CO03 N1eCcornpPoOMbILLNEHHMKOB 1 J1I€CO3KCMOPTEPOB
Bonoroacko o6nact» PoMaHa MapkoBa, 60/bLLVNHCTBO
Neco3aroToBUTENbHbIX MPEeanpPUATUM 3aKOHUY U

2023 1. ¢ y6bITKOM. [0 AaHHbIM COt03a U ApXaHreNbCKOro
3aKcobpaHuA, TONbKO B ApxaHrenbckon 1 Bonoronckon
obnacTax nogaepyKKkowm Bocnonb3oBanmc 130 BnagenbLes
YYaCTKOB, YTO MO3BOJTUIO MM COKOHOMUTb

6onee 400 MnH py6.

HanpshkeHHasa cnTyalmsa ocTaeTcs M Ha PblHKE MennerT.

Be3 cybcmnamm Ha TPaHCMOPTUMPOBKY NeneT aKCrnopT
CTaHOBUTCSA HepeHTabeNbHbIM, MO C/I0OBaM Mpomn3BoamnTenen
JIMNK. EQMHCTBEHHbBIM PbIHKOM CHblTa MOCce 3aKpPbITUSA
€BPOMemncKoro pblHka MoXkeT 6bITb KOyHasa Kopes, Ho
BblCOKME TPAHCMNOPTHbIE pacXxobl AeNatoT MOCTaBKWM nennet
C eBponemnckon 4yactn PO HepeHTabebHbIMU.

99

B HoBbIX
3KOHOMMNYECKUNX
YC10BUSIX KJ/TIOYE€BbIMU
nokasarenssmMm
3¢pPeKTUBHOCTU CTAHYT
yBeJ/in4eHne He MeHee
yeM HA 40% ypoOBHS
BasioBou go6aB/ieHHoOU
CTOUMOCTHU

B o6pa6aTtbiBaroLyem
NMPOMBbILUII€EHHOCTHU

B pedasibHOM
BbIPAXX€HUN K YPOBHIO
2022 roga, poct

He MeHee YyeM Ha 2/3
o6bemda s3KcnopTa
HecbIpbeBbIX
HesHepreTun4eckmx
TOBAPOB

K ypoBHio 2023 roaa
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DAC PO npepocTeperiia npoMsBoAuTenieil NMioMaTepmanos oT HEO60CHOBaHHOIO
MoBbILLIEHUS LeH

®denepanbHag aHTUMOHOMOMbHAadA Cry>k6a Hampasuia NPoOM3BOAMUTENAM NMUIOMaTepPManos
M CTpOMMaTEepPUanioB COOTBETCTBYOLLME NMMCbMa. Peub naeT 06 OpeHbyprckoi, KypraHckom,
TioMeHCKoM 06nacTax, ANTaMCKOM Kpae U 6rM3nexalimx permoHax.

BeooMcTBo ob6pallaeT BHUMaHME Ha HeOBXOAMMOCTb COBM0AEHNA MPUHLMMOB OTBETCTBEHHOMO
06pa3oBaHUg LieH Ha cTpoMMaTepuarbl B 3TUX permoHax.

Mo MMeLMMCcH B aHTUMOHOMONbHOM cniy»6e, MuHnpomMTopre Poccn 1 MMHcTpoe Poccum
OaHHbIM, OCHOBaHUS A9 NOBbILLEHUS LLeH Ha COOTBETCTBYOLLLYIO MPOAYKLMIO OTCYTCTBYIOT.
MNpoun3BoaMUTENAM CTPOMMaTEPMANOB TaKyKe HeoBbXoAMMO OOBECTM yKasaHHY MHbopMaL Mo
[0 CBOMX TOProBbIX OMOB, AUTIEePOB, areHTOB.

Mony4yeHne GAC Poccrm MHGopMaLIMKM O pPOCTe LieH Ha CTpomMMaTepuarnsl ByaeT aBnsaTbea
MOBOOOM [ANF OLLEeHKW OeNCTBUI OpraHun3almMm Ha NpeaMeT HapyLleHMa aHTUMOHOMONbHOIO
3aKoHoOaTe 1bCTBa.

PocT 06beMoB NnpounsBoacTBa npoaykuum JIMK B | KBapTane 2024 r.

Mo gaHHbIM DepepanbHOW CNy»K6bl rOCyAapCTBEHHOM CTaTUCTMKKM (PoccTaT), MHOoeKc
MPOMbILLTIEHHOTO MPOKM3BOACTBA B PoccnK Mo ntoramM gaHBaps — Mapta 2024 . coctaBun 105,6%
B CpaBHeHMU c | kBapTasnomM 2023 . B MmapTte nHoekc coctaBui 104% B CpaBHEHMW C MapPTOM

2023 .
o nunomatepmanbl — 7,2 MAH M3 (+1,6% K | kB. 2023 .);
> ) > % > > % ) ™ ™ ™

o uenntonosa — 2195 Teic. TOHH (+2,0% K | kB. 2023 T.);
o 6yMara mn KapTtoH — 2 707 TbiC. TOHH (+12,8% K | kB. 2023 ).
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O6beMbl MPOU3BOACTBA OCHOBHOM NpoayKLUum JIMK B | kB. 2024 . cOCTaBUNM:
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papuk obbema rnpom3BoACTBA BYyMAri M KAPTOHA B Poccuu (TbiC. TOHH)
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AdepeBsiHHbIe AOMOKOMMNNEKTbl B Poccuu 3a roa nogopoXxanu Ha 18%

Mo cnoBaM YneHa npaBneHma Accoumaumm gepeBaHHOro goMmoctpoenHma (AO)

M reHgmpeKkTopa KoMnaHmm «JM CTtpoin» Bepbl BaBunoBon, Ha Hadano anpend 2024 r. ueHa
Ha OOMOKOMMAEKTbI Bblpocia Ha 18%, Mpu 3TOM LieHa Ha nuoMaTepuarsl 3a rog yBesmymnachb
Ha 30%. Mcxoaqa 13 3ToM TeHOEHUMM, OOMOKOMMAEKTbl MPOA0/MKAT A0POXaTb, 3aK/TIOUaET
BasunoBsa.

DKCMepT TakXKe NOACHUMA, YTO CTOMMOCTb JOMOKOMMeKTa B 6osbliuen cTeneHn — Ha 80% —
3aBUCUT OT LieHbl kKNneeHoro 6pyca. C Havana 2024 r. LOMOKOMIMIEKTbI M3 HEro NMOO0oPOXau
Ha 7%, KapKacHO-MaHenbHble — Ha 10%.

Mo nHdopmaumm AL, Ha TEKYLLMMA MOMEHT POCT CTOMMOCTM JOMOKOMMIEKTOB B CPAaBHEHUI

C LUeHaMW Ha nniaomMaTtepmnarsbl Coep>XXmMBaeT paHee 3aK/Tto4eHHble JOroBOpbl Mo CTapbIiM LLeHaM.

B | KB. 2024 r. 3KCNOPT KpYrnbiX JiecoMaTtepuanos uns Poccuu Bbipoc Ha 14,6%

O6BbeM aKCNopTa KpYbix JecoMaTepuanos U3 Poccun B | kB. 2024 1. BblpoC Ha 14,6%, 00
673 Tbic. M3 (Mo cpaBHeHUto ¢ 587 Tbic. M3 B | kB. 2023 1.). Hamnbonbluaa gons akcnopta (85,5%)
npuLwnack Ha Kutam, KOTOPbIN yBENMYMA 3aKyMNKKM Ha 13,3%, 00 576 Tbic. M3,

OCHOBHY!0 HaCTb POCCUIMCKOro 3KCMNopTa KPYrMbiX fecomMaTepumanos B | KB. 2024 r. cocTaBUNU
bepe3oBble 6peBHa — 496 Thic. M3 (pocT Ha 15,5% no cpaBHeHUto ¢ | kB. 2023 1), OCHOBHbIM
rnokynaTeneM KoTopblx 6bin Takyke Kutai.
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FK «BJ1M» npuno6pena Bce akTuBbl Metsa Group B JIeHUHrpaackom obnactu

Mpeonpuatre GUMHCKOW NeconpoMbILLNEHHOM rpynnbl Metsa, NnpocTamBatoLlee
B NoanopoycKoM paroHe JleHobnacTu, npuobpena poccuickaa 'K «Bonorogckue
neconpomblineHHUKM» (MK «BJ1M»).

CornacHo nHdopMaLmmn, onybnmkoBaHHow B EIMPHOSM, AO «K «BJ1M» 3Ha4YMUTCA KaK ydpeguTenb
KoMmaHum OO0 «MeTca CeMpb» M OO0 «MeTca DopecT NMNognoporkber. TakKe B MepmMeTp
caenku, ogobpeHHom GAC PO 1 NpaBUTENbCTBEHHOM KOMKUCCHEW, BolNa apeHaHas 6a3a
OO0 «MeTca QopecT NognopoXKbe» C 1eco3aroToBUTETbHbIMKM ONePaLUAMUMN U NeCOMNUAbHbIM
3aBOAOM. [10 MHEHUIO OTPac/IeBbIX 3KCMEePTOB, CTOMMOCTb COEMKM C Y4ETOM OUCKOHTA
cocTtaBuia 0o 10 MH eBpo.

HoBbIY COBCTBEHHUK MNaHUpPYyeT Nepe3anycTuTb 3aBod Metsa B JleHo6nacTu netom 2024 T.

B koMMaHMKM monaratoT, 4TO MOKYMKa MOoLLHOCTEN Metsad moMoXKeT yeunutb no3mumm MK «BJ1M»
Ha MeXXAyHapoOHbIX PbIHKAX, @ TaKXXe HapacTUTb CbipbeByto 6a3y Ha 500 Tbic. M* pacyeTHOM
necoceku B rog 1 yBenmuuntb 4o 900 Tbic. M* B rof, MPOM3BOACTBO BbICOKOKaYECTBEHHbIX CYyXMX
nuaomMaTepuanos.

«lLleKCHUHCKMI KOMGUHAT ApPEeBEeCHbIX MJIUT»
3anycTun HOBYIO NTIUHUIO Mo npoussoacTey MDF

OO0 «llleKCHUHCKMIN KOMBUHAT ApPeBEeCHbIX
nAnT» (coBMecTHoe npeanpuatme MK «BJ1M»

n AO «HDMK») 3anyCTUIO HOBYHIO TIMHUIO MO
npowssoncTesy MDF. Bnarogapsa HOBOW JTMHUIA
KOMOUHAT CMOXKET BblNyckaTb A0 380 Tbic. M3
OpeBecHbIX NANT B rof U nepepabaTtbiBaTb
nopsaka 600 Tbic. M3 Wenbl, NTpoun3BegeHHOMN
M3 HU3KOCOPTHOM ApPEeBECUHbI. [TPOeKT Nno
MOLEPHU3aLNKM MPOU3BOLCTBA NpeanofiaraeT
yBenmyeHume MoLHoCcTe No Bbinycky MDF

00 170 Tbic. M3 B rof, ¥ MO3BOSINT HAPaCTUTb
BbIXO4 MAMTbl 1-ro copTta 4o 98%.

Mcrnonb3ya KUTaMCKYO TEXHOMOMMIO, KOMBUHAT
CMOXET Npoun3BoanTb NAMTbl MDF pasnuyHbix
dOopPMaToOB M TOMLWMH, BKtodada dopmaT

2 750 x 1830 MM TOoMWMHOM OT 3 40 30 MM.

Segezha Group 3anycKaeT 3KCMopT XBOMHbIX
nunomatepuanos B UHauio

C cepenuHbl Maga 2024 r. Segezha Group
HaYHET OTMPaBATb XBOMHbIE MMAOMaTepManbl
B MHaomo. O6beM nepBoro »/oO coctasa
COCTaBMUT OKOM0 3 ThiC. M3, B 6ivmkanllee Bpems
Meca4YHbIM 06beM NOCTaBOK MIaHMpyeTca
yBenuumTb 8o 10 Tbic. M3,

[NMOoCTaBKU OCYLLECTBASIOTCS Yepes
MyfbTUMOOalbHblE MEePEBO3KU C
MCMOMb30BaHMEM /0 1 MOPCKOro TpaHCcrnopTa.
TakyXke NpefyCcMOTpeHbl pe3epBHble BapUaHTbI:
yepes HoBopoccumck, AcTpaxaHb M Haxogky.
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ADK «Cuctemar» noo6elana nogaepxaTtb Segezha Group B cny4yae pocTa gosnra

ADK «CrncteMa» OXXMaaeT, UTO MOAKOHTPO/bHbIM el NeCoMpPOMbILUIEHHbIVM XONAMHI Segezha
Group CMOXXET CaMOoCTOATENbHO MoracuTb 4onrv. O4HaKo NPU HeraTMBHOM Pa3BUTUIK COOLITUM
«CycTteMa» rotoBa NogaepP»KaTb «40UKy». «Mbl 3TOT aKTMB CO34aBalv U PacTUW He ANS TOro,
4TOObI MPW NEPBOMN COXXHOM CUTYaLMM ero BpocKnTb. KOHEYHO, kKoMNaHuma «CrcTeMa» rotoBa
nogaepkaTb M MOMOTraTb pa3peLlaTh 3Ty CUTyaumto... CBMOETENBCTBOM TOMY ABAAKOTCSA U
3aK/TIOYEHHbIE HAaMU KPATKOCPOUYHbIE 3aMMbl, O KOTOPbIX Mbl COOBLWAaNM, B TOM YMncne ans
NpoxoXaeHus odepT U, COOTBETCTBEHHO, PEDUHAHCUPOBAHMSA OOTTOB KPAaTKOCPOYHbIX», —
3a9BWT UICMOMTHUTENbHbIN OUPEKTOP MO KOprnopaTuBHbIM drHaHcaM 1 IR ADOK «Cuctema»
OMuyTpmin KOpoBKUH.

KopoBKMH OTMETW/I, YTO B Hadase roga Segezha Group yaanocb CaMoCTOSATETbHO
pedUrHaHCMPOBaTb YacTb 4osra. B 6yaylieM KOMMNaHWsa MMeeT NoTeHLUMan pocTa JOX0O0B

33 CYET MOBbILLEHMSA LIeH Ha MPOAYKLMIO M KYPCOBbIX Pa3HUL. MeHedyKep Takyke coobLm,
UTO pPyKOBOACTBO Segezha Group B CKOPOM BpeMeHW NpeacTaBUT «KapOunHanbHoe» pelleHue,
KOTOPOE MO3BONUT KOMMaHUKM dasiblie pa3BMBaTbCS.

B MmapTe Segezha Group otumTanacbk no MCDO 3a 2023 r. Paamep obLiero gonra KoMnaHmm
Ha 31 nekabpa poctur 133,2 Mmnpg py6. PocT coctaBun 6% k kKoHLy Il kB. 2023 1.

Flocayma PO B nepBOM YTEHUU NpUHANA
3aKOHOMNPOEKT «O BHECEeHUU UBMEHEHUN
B JlecHon KogeKc Poccumnckom
depepauunn», KacalWwMmUca peanmsaumm
NecoKNINMaTUYECKUX MPOEKTOB

3aKOHOMPOEKT onpenensaeT NpaBoBble
OCHOBbI peanmsaunm NecoKNMMaTUYecKmnx
MPOEKTOB, peanm3aumsa KOTopbIX HanpaeneHa
Ha COKpalleHue yrnepogHoro cnega u
OOCTUXKEHME MoKasaTenew yrnepogHowm
HEWTPaNbHOCTU POCCUMNCKOM SKOHOMUKM.

B npoekTe 3aKoHa OMMCbIBaOTCA NPUMEHeHne
M YCNOBMA COrnalleHmnin o peanmsaumm
NecoKIMMATUYECKMX MPOEKTOB Ha 3eMJIAX
PasNMYHOro HasHavyeHMs, BKIoYasa 3eMim
necHoro ¢oHaa. 3aKOHOMPOEKT COAEPXKUT
napamMeTpbl BepudUKaLmm pe3ynsTaToB
peanmsaunm NecoknMMaTUYecKoro npoekKTa.
KpoMme Toro, npepnoniaraetcsa BHECTH
n3MeHeHus B JlecHoM KogeKc Poccmmckom
Depepaunm ong NpoBeaeHUa MEPOMPUATUIA
Mo OXpPaHe M 3aluuTe 1ecoB, BOCMPOM3BOLCTRY,
yXxo[ay, 1eCOBOCCTAaHOBNEHMUIO,
necopasBefeHuto.

CornacHo nHdopMaLmnm, pasMeLLeHHOM

Ha odmuManbHOM canTe Pocnecxosa, Ha
OAHHbIM MOMEHT 3aK/ToYEeHbl MapTHEPCKMeE
cornaweHuma o peanmsaumm KIMMaTU4eCcKkmx
npoekToB ¢ NAO HK «PocHedTb», [TAO
«a3npomM HedTb», MAO «Cunbyp».




Hangyxect JINK
Bbinyck N2 12
Anpenb — Maun 2024

Lanoy<ecT npegHasHadeH g pykosoauTenemn
NpPeanpUATUIN NeComnpPOMbILLNEHHOro KOMMIeKca.
Ocoboe BHMMaHMe yaeneHo TeKyLlen CUTyaLmm
Pa3BUTUA CEKTOPa, MPOEKT OPUEHTUPOBAH Ha
MNPaKTUYECKYO M MHPOPMALMOHHYO MOMOLLb
NpPeanpuUaTUAM.

KoMaHOa npakTukm «JlecHadq

M LeNnntono3Ho-6yMaxKHada MpoMblLLINEHHOCTb»
Strategy Partners 6yneT pada nony4mTb OT Bac
06paTHYO CBA3b M PAaCCMOTPETb MHTEPECHbIe
019 CeKTopa MaTepwarbl C Le/bto ganbHenuen
ny6nvKaLum B paMKax JaHHOro npoekTa.

( HanucaTb HaMm %

KOHTaKTbI:

Poccug, 121099, MocKBa,
yn. Komnosutopckag, 17
+7 (495) 730-77-47
iInbox@strategy.ru

strategy.ru
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